The Joint Management Team
(JMT)

Panel Discussion



Objectives

Explain the Joint Management Team

Describe the complexities of managing both
NDMS and US&R assets 1n the field

Discuss the differences and similarities of
the NDMS and US&R systems

Understand the systems approach to the
development of an operational asset
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Systems Development

Define mission
Set system objectives ands goals
Establish system and concept of operations

Define positions, position requirements, and
develop job aides

Train and exercise

Provide mechanism for re-evaluation



Where things stand now

Continue the use of existing Incident Support Teams (ISTs)
and Management Support Teams (MSTs) for the remainder
of the year.

ISTs and MSTs will stand up for any response
that requires the deployment of US&R and NDMS teams
and assets during the 2005 Hurricane Season.

The Response Division plans on using the balance of this year
to further develop the JMT concept.
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